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Flest sprotafyrirtzaeki fara a hausinn og
allt of morg nyskopunarverkefni mistakast,
sérstaklega pegar pau tengjast upplysingatakni.

When you try your best, and it's still not good enough.




Lean Startup er hugmyndafraedi til pess
ad auka likur a arangri | nyskopun




Fimm grunnhugmyndir Lean Startup
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Skilgreining a sprota i Lean Startup

A startup is a
human institution
designed to create

a hew
product or service
under conditions

of extreme
uncertainty
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Sproti er tilraun




Uppruni Lean Startup




Eric Ries var buid ad mistakast
i nokkrum sprotafyriteekjum pratt fyrir...

Don’t-Do ﬂ umL

What n do
Skellmg.
arketin
on'ﬂ'acegoog.
Dclogjtmg.
Cg- osin
ucces OI'
Negotiating,
Pitchin
Investors,
Making a
Presentatlon.

Bringing an
Idea to 21a?kot.

Des lgnmg
a Logo...

Aroad map

to buildin
successfu and
sustainable
company. Fast.

How to
Break Into
China




... a0 hafa unnid i frabzerum teymum vio Agile
voruproun til pess ad skila hagaeda voru




Hvernig vitum hvernig
okkur gengur i nyskopun?

Are you making

prog ress'-’




Hefdbundin voruproun

AJ komast a naesta stig




Agile vorupréun

Hugbunadur sem virkar

Producf Owner / /'




Lean Startup

Stadfestur leerdomur um vidskiptavini

Customer C Compan
. Ny, Customer Customer N ompany
Discovery P Validation @ Creation @ Building

Customer Development




Raetur Lean Startup eru i
Agile, Lean og Customer Development
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James P. Womack
and Daniel T. Jones

Lean Customer Devlopment
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THE LEAN
STAE

Nytt ordasafn og nyjar hugmyndir




Smida-maela-leera,

MVP og
stadfestur laerdomur

valdiated learning




Hvernig laerum vid hratt?
Hvernig komust vio sem hradast i gegnum
smida-maela-leera ferlio?

prauka?

'I‘ ”
persevere
3 Viable
/ Product

PRODUCT
Stadfestur 4 @ ‘

leerddmur




MVP daemi: Er haegt ad selja fuglabur a netinu?

Liberta UK Ltd - the UK's premier wholesale supplier of quality pet products. Our dedicated sales team are waiting for your call on 01379 870 148

Endeavor

A Very Very large parrot cage made from tough and durable wrought
iron. This unique cage features a removable centre wall divider -
effectively two cages in one. This cage sits on castors to make it easy
to move and comes complete with stainless steel feeding bowls and
perches. It has parrot safe swing out feeder doors. The cage is oven
baked and powder coated in non toxic paint. It has a slide out tray
each side for easy cleaning and the bottom wire trays are also
removable for easy cleaning (Seed catcher is removable).

'Height 1800 mm
'Width |[1780 mm

Ref: 8764 ; I

Depth 810 mm

'Bar Spacing |[20-23 mm

'Casthy

Click image to enlarge
\d

Products are only available to Stockists. Apply to become a Stockist above.

Unit Quantity: 1




MVP daemi: Hefur félk ahuga a ad deila skram?
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MVP meo venoLiingu i hverri viku

1 2
Travel Social Travel inspiration - Nudge to enrich life
booking fravel Social platform that
portal for  planning nudges people to
Middle inspire and enrich
Easterns their life
Focus Competition Market size Market Scalability I

Customer Customer size Market size
Insights Insights Research @




Customer Development




Steve Blank hofundur
Customer Development er radfrumkvoodull

Not All Those Who 1 The Four Steps to
~ WanderAreLost '~ | the Epiphany

Successful Strategies for
Products that Win
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Posts from an Entrepreneurial Career

Steve Blank Steven Gaty Blank




| hefdbundin vérupréun er oftast litid talad vid
vidskiptavini fyrr en varan kemur a markaa.

AIpha/Beta Sett a
> AN >‘> profanlr markad >

Fokusinn er a ad utfeera voru
en ekki préa markadi og vidskiptavini




Customer Development hjalpar okkur ad finna
markadi og vidskiptavini (eda ekki) an pess ad eyda
of miklum peningum

Customer N Customer ¢ Customer @uulNy/ Company

Discovery P Validation Creation Building




Vio hittum vidskiptavini
med pvi ad fara ut ur husi




256 viotol a atta vikum

1 2
Travel Social Travel inspiration - Nudge to enrich life
booking fravel Social platform that
portal for  planning nudges people to
Middle inspire and enrich
Easterns their life
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ISLAND 2012

Radstefna 2. mai

Namskeid 3. og 4. mai

www.lean2012.is
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14 MANAGEMENT PRINGIPLES

LEADERSHIP

ACHIEVING AND SUSTAINING EXCELLENCE
THROUGH LEADERSHIP DEVELOPMENT

IEFFREY K. LIKER

GARY L CONVIS



