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What is our story

grown by TM Software



About TM Software - Origo

e A part of Nyherji "group”
e 45 employees plus 20 in a subsidiary EMR -
Healthcare solutions

e We are in the B2B market and specialize in:

o Web, portal & mobile solutions
m Internet, intranet & extranet

o Web app & bespoke development
m Tempo, WebMaster CMS, Sharepoint plugins...

o Internet marketing
m SEO, SEM, analytics & content strategy

o Integration & SOA architecture

Okkar pekking - pinn styrkur www.tmsoftware.is
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Evalution of TM Software - Origo

Acquisition of
Islenska

Origo ehf.
established by
Télvumyndum
hf.

12 employees

vefstofan adding
new large
customers and
new technology

20 employees

2000

Large public
project for the
Social Insurance
Administration.
Our first semi
"agile" project that
was huge
success.

Operations in
balance

27 employees

2003

2004

Agile strategy in
place and
executed

Large
improvement in
our work
arrangement

Happier
employees

Customer survey

shows satisfied
customers

Growth 23%
Profit 18%

35 employees

Implementation of
JIRA and a new
development
environment

We start to use
Scrum

Tempo plugin is born
as a internal project

Work environment
greatly improved

Cost decrease in
project management
invoicing and
administration

More happier
customers and
employees

Growth 14%
Profit 11%

43 employees

2006

2007




Somebody told me to be agile
you need to be flexible.....

....and that is very true and it has helped a lot during the
recession last two years
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Tempo Lifecycle

from customer to customer



What is Tempo Plugin

Tempo updates Atlassian's popular JIRA
platform with:
e Support for billing
e Salary administration & sophisticated
time-tracking
e Cost reporting capabillities
¢ Planning and allocation (Q2)



Our Vision is to make Tempo a

Solution that provides simplicity and ease
of use in mind for all Atlassian JIRA users

We aim to sell at least 2000 commercial Tempo Licences in the next two years

These are the principals we follow
Agile, KISS and 80/20 rule are important





http://www.youtube.com/watch?v=zWiTVE8C29Q

How are we doing



Statistics

e Over 600 licence in 40 countries
e We are the third most popular plugin for JIRA




Customers

e Banks

e Financial Institutes
e [T companies

e Gaming

e Startups

e Service Providers

In operations at
companies in over
38 countries

From small start-ups
up to organizations
with thousands of
employees
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Challenges & obstacles
we need to take the JUMP!

e \We are a service oriented company
e Fixed versions with a shared team
e Cost money2make money
e More focus is needed

e Sales automation

e Customer Support




240

180

We are growing fast!!!
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2011



So weR:::heading 2wards 2011

e Dedicated Tempo Team

e Product only Focus

e Team Room

e Development & Marketing tighter

e Improving sales and licensee automation

T e e
Changes |/
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It's the deal of a lifetime...
TRUST ME!

|||||
[]

Selling Tempo

no salesman



Applying the Atlassian model

e Atlassian Partner since 2007

e Providing affordable extension to Atlassian JIRA
e Frequent Releases

e Customer Driven

e Can be downloaded and tried out for 30 days

e Purchased online with a credit card




Inbound Marketing Channels

sE0 | e ‘ Social Networks |
web | Business Dev |




Sales Automation




Lead Generation Web & Twitter
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Lead Generation Facebook

Tempo Plugin Tempo 5.2 with even better Ul jump b
Greenhopper - http:/fht.ly/2FtKi via HootSuite - on Monday clear

T E M PO Wall Info Photos Welcome Email Sigr

What's on your mind?

Attach: ] G ‘&
Tempo Plugin + Others R SEOEAZILIGE Just Others

Tempo Plugin Got an Idea for Tempo Plugin,
TEMPO best ideas in our forum http://tempoplugin.usen

facebook

Edit Page

Promote with an Ad
Suggest to Friends

Remove from My Page’'s Favorites

Customer Feedback for Tempo Plugin

With Tempo you can assign and  #
manage time in an intuitive and

simple way. The plug-in can help

you increase your billable hours

by better managing each task

and controlling your JIRA work-

logs.

http:/itempoplugin.com/

Information rs

Founded:
2008

Insights
See Al

33 Monthly Active Users
0 Daily Mew Likes
0 Daily Post Views
0 Daily Post Feedback

tempoplugin.uservoice.com

© 2010 UserVoice ... Contact Tempo Plugin . Terms
language EnglishEspafolDeutschFrangais Nederlands
SuomiT urkceMorsk talianoPolskiPortuguésnayDans

ﬂ 15 hours ago - Comment - Like - Share - Promote - F

Tempo Plugin | just voted for 'l need to be abl
do you think? http:/fuservoice.comfa’8gh6e #Ti
I need to be able to modify worked hours vs billed
USENoice.com
| need to be able to modify worked hours vs billed how
admin | want to be able to modify billable on a billing reg

tﬁ| 18 hours ago - Comment - Like - Share - Promote - F

Tempo Plugin Meed to integrate JIRA with yo
then you should use Tempo comes ready with
http:/int. ly/2JK0S

Tempo JIRA Plugin | Easy Time Tracking -
@ With Tempo you can assign and manage timse

plug-in can help you increase your billable ho
and controling your JIRA 'r;urk logs.

-_{]- 21 hours ago via HootSuite - Comment - Like - Share



Recent posts

y  JIRA Studio 2.3 Available - Revamped Agile Features, Wiki Auto-

Complete and more

Jesse Gibbs
September 27, 2010 9:30 AM

We're excited to announce that JIRA Studio has been upgraded to version 2.3, with a bunch of exciting new features.

Let me tell you more!

Lead Generation Blogs

Agile Planning and Tracking Improvements

JIRA Studio has been updated to include
GreenHopper 5.2, introducing a faster, simpler
interface for agile project planning and tracking.
Motable features include:

+ Aredesigned planning board, with easy
filtering by component or assignee, and
drag & drop pagination for long backlogs.

« The task board features a simpler user
experience with lots of improvements to
support the use of Kanban constraints.

+ Inline editing of issues to save a round trip
to the issue interface during planning and
tracking.

+« Cummulative flow diagrams show
throughput across time to support mare
precise planning and constraints.

Learn more about JIRA Studio 2.3's agile

improvements >>

Faster Wiki Editing

Editing wiki pages and blog posts has gotten a
whole lot faster and easier now that JIRA Studio
has been updated to include Confluence 3.3!
One ofthe bestimprovements is the new
autocomplete feature for links, images and
macrns. This feature is a hune time-saver! Other

[ Insert links
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Testing: You d
be Agile to be

Wiki Theater -
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Refactoring

Staff blogs
Select a blog

Photos
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JIRA Studio 2.
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Software Supp
Practices: How



Customer Driven

40% 48% 11%

27 Inbox Active Closed

6 7 3

under review started completed

Inbox  Active v Closed v  Removed v Sort by votes ¥ | Addidea... || v

Displaying 1 - 20 of 27 in total Export to Excel « Previous 2 Next»

As tempo admin | can print a report that only shows the billable ey
hours not showing the actual hours
Posted in Tempo Plugin |deas

Petur Agustsson on Feb 15, 2011 (0 comments) = Petw Agusteson 1 day ago

We are looking into this

Support for JIRA 4.2 Update status.... || v
Posted in Tempo Plugin |deas

Tempo 5.4RC for JIRA 4.2 available
COVEE  § Petur Agustsson on Oct 20, 2010 (5 comments) ¢ -

here:http://ht.ly/38d10
Petur Agustsson 3 months ago

Create a stopwatch function sy
Posted in Tempo Plugin |deas

Need an easy way for Tempo to start recording time when working on an issue and then stop based on
user input to automatically record net time spent. Basically from an issue, start watch and then stop watch

We are looking into implementing this in future
releases

Petur Agustsson about 1 month ago

)

John Kearns on Dec 20, 2010 (1. comment) =

give an option to set the billing period weekly or bi-weekly | Update status... || # v
votes Posted in Tempo Plugin |deas

Sverrir Tynes on Sep 27, 2010 (2 comments) = Petwr Agustsson 3 months ago




Deliver Frequently

In 2010 we had 8 major releases
with lots of new

features and enhancements




Agile Retrospective

e Inspect and adapt - development & Marketing
e Incremental delivery of features (Pros/Cons)

e Just-in-time planning and decision making

e Do not give up if circumstances change - adapt
e Passion is the key
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Sneak Peak (removed)

K E N aka people management with Tempo
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Tempo Development

build for the end user



Tempo development

We are using these tools:
e IntelliJ - Java IDE
e JIRA - issue tracking
e Subversion - source control repository
e Bamboo - build server
e Fisheye - source database
e Crucible - peer reviews
e Confluence - documentation



