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What is our story

grown by TM Software



About TM Software - Origo

A part of Nýherji "group"
45 employees plus 20 in a subsidiary EMR - 
Healthcare solutions

We are in the B2B market and specialize in:
Web, portal & mobile solutions

Internet, intranet & extranet
Web app & bespoke development

Tempo, WebMaster CMS, Sharepoint plugins...
Internet marketing

SEO, SEM, analytics & content strategy 
Integration & SOA architecture



Tecnology & Communication Travel & TransportationBanking & Insurance

Retail, service & productionPublic sector

Our Customers 
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Origo ehf.
established by 
Tölvumyndum 
hf.
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Acquisition of 
Íslenska 
vefstofan adding 
new large 
customers and 
new technology

20 employees

Large public 
project for the 
Social Insurance 
Administration. 
Our first semi 
"agile" project that 
was huge 
success.

Operations in 
balance

27 employees

Agile strategy in 
place and 
executed

Large 
improvement in 
our work 
arrangement

Happier 
employees

Customer survey 
shows satisfied 
customers

Growth 23%
Profit 18%

35 employees

Implementation of 
JIRA and a new 
development 
environment

We start to use 
Scrum 

Tempo plugin is born 
as a internal project

Work environment 
greatly improved

Cost decrease in 
project management 
invoicing and 
administration 

More happier 
customers and 
employees

Growth 14%
Profit 11%

43 employees

Evalution of TM Software - Origo



Somebody told me to be agile 
you need to be flexible.....

....and that is very true and it has helped a lot during the 
recession last two years



Tempo Lifecycle

from customer to customer



What is Tempo Plugin

Tempo updates Atlassian's popular JIRA 
platform with:

Support for billing
Salary administration & sophisticated 
time-tracking
Cost reporting capabilities 
Planning and allocation (Q2)



Our Vision is to make Tempo a

Solution that provides simplicity and ease 
of use in mind for all Atlassian JIRA users
We aim to sell at least 2000 commercial Tempo Licences in the next two years

These are the principals we follow
Agile, KISS and 80/20 rule are important



Video

http://www.youtube.com/watch?v=zWiTVE8C29Q


How are we doing



Statistics
Over 600 licence in 40 countries
We are the third most popular plugin for JIRA



Customers

Banks
Financial Institutes
IT companies
Gaming
Startups
Service Providers

In operations at 
companies in over 
38 countries
From small start-ups 
up to organizations 
with thousands of 
employees



Selected Customers



Challenges & obstacles
we need to take the JUMP!

We are a service oriented company
Fixed versions with a shared team
Cost money2make money
More focus is needed
Sales automation
Customer Support



We are growing fast!!!



2011

6X 
Growth



So weR:::heading 2wards 2011

Dedicated Tempo Team
Product only Focus
Team Room
Development & Marketing tighter
Improving sales and licensee automation 



Selling Tempo

no salesman



Applying the Atlassian model    

Atlassian Partner since 2007
Providing affordable extension to Atlassian JIRA
Frequent Releases
Customer Driven
Can be downloaded and tried out for 30 days
Purchased online with a credit card



Inbound Marketing Channels



 Sales Automation



Lead Generation Web & Twitter



Lead Generation Facebook



Lead Generation Blogs



Customer Driven



Deliver Frequently

In 2010 we had 8 major releases 

with lots of new 

features and enhancements



Agile Retrospective

Inspect and adapt - development & Marketing
Incremental delivery of features (Pros/Cons)
Just-in-time planning and decision making
Do not give up if circumstances change - adapt
Passion is the key



Sneak Peak (removed)

KEN aka people management with Tempo



Tempo Development

 build for the end user



Tempo development

We are using these tools:
IntelliJ - Java IDE
JIRA - issue tracking
Subversion - source control repository
Bamboo - build server
Fisheye - source database
Crucible - peer reviews
Confluence - documentation


