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Wonka is the Sprettur Marimo management
system and the goal of Wonka is to:

Understand what is going on
in the company

Improve and move the company
forward based on our vision




The scope of Wonka is the whole company and
Wonka touches most aspects of it
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Business Business
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#1 Vision




The vision for Sprettur Marimo
has three components

Full steam ahead — Ken Blanchard



Purpose

To support and lead the transformation

of the IT industry so it can be human,
creative and more successful.




We have great
relationships with
our customers

Company culture
where people feel
good

Lean thinking well
known

AGILIS is an
international
conference

Working with VCs
to support their
portifolio

Larger IT market

Picture of the future

We write and
publish a book

Lots of Agile
companies out
there

Highest number of
Agile developers
per capita

Excellent team
environment

Other companies
following us

More software
exports




Values

Relentless
Improvement

Integrity




#2 Business

Architecture




The business architecture
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#3 Business

Philosophy




Drive describes the three principles
which affect motivation

Autonomy Daniel H. Pink

Mastery

Purpose About What Motivates Us




Principles of organizational clarity

1. Build a cohesive leadership team NATIONAL SEST-SELLER
’l‘he‘F()UR
OBSESSIONS

of an
2. Create organizational clarity FXTRAORDINARY
EXECUTIVE

3. Overcommunicate organizational clarity l!

PATRICK LENCIONI

4. Reenforce organization clarity through
human systems




The Core Protocols V. 3.03

Copyright (C) Jim McCarthy and Michele McCarthy

(The Core is distributed under the tarms of the GNU General Public License as published by the Free Softwara Foundcation, either
version 3 of the Licaense, or (at your option) any later version. For exact tarms see http://www.gnu.org/licenses/. The Core is
considered as source code under that agreement. You are free to use and distribute this work or any derivations you care to make,
provided you also distribute this source document in its entirety, including this paragraph.)

The following Core Protocols are made up of both commitments and protocols.

‘ The Core Commitments |
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1.

| commit to engage when present.
(a) To know and disclose
i. what | want, Th C
ii. what | think, and e O re
iii. what | feel.
(b) To always seek effective help.
(c) To decline to offer and refuse to accept incoherent emotional transmissions.
(d) When | have or hear a better idea than the currently prevailing idea, | will immediately either
i. propose it for decisive acceptance or rejection, and/or
ii. explicitly seek its improvement.
(e) | will personally support the best idea
i. regardless of its source,
ii. however much | hope an even better idea may later arise, and
iii. when | have no superior alternative idea.
| will seek to perceive more than | seek to be perceived.
| will use teams, especially when undertaking difficult tasks.
| will speak always and only when | believe it will improve the general results/effort ratio.
| will offer and accept only rational, results-criented behavior and communication.
| will disengage from less productive situations
(a) When | cannot keep these commitments,
(b) When it is more important that | engage elsewhere.
| will do now what must be done eventually and can effectively be done now.
| will seek to move forward toward a particular goal, by biasing my behavior toward action.
| will use the Core Protocols (or better) when applicable.
(a) | will offer and accept timely and proper use of the Protocol Check protocol without prejudice.
| will neither harm - nor tolerate the harming of - anyone for his or her fidelity to these
commitments.
| will never do anything dumb on purpose.



Visual management and thinking




#4 Planning and

progress




Sprettur Marimo planning onion

Yearly vision
review

Weekly
progress
meetings &
workshops
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#6 People and Projects

Overview










#7 Project Execution







#8 Business Model

Generation




You're holding a handbook for visionaries, game changers,
and challengers striving to defy outmoded business models
and design tomorrow’s enterprises. It's a book for the.. ...

Busine

WRITTEN BY
Alexander Osterwalder & Yves Pigneur

CO-CREATED BY
An amazing crowd of 470 peactitioners from 45 countries

DESIGNED BY




