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Wonka	
  is	
  the	
  Spre/ur	
  Marimo	
  management	
  
system	
  and	
  the	
  goal	
  of	
  Wonka	
  is	
  to:	
  

Understand	
  what	
  is	
  going	
  on	
  	
  
in	
  the	
  company	
  

Improve	
  and	
  move	
  the	
  company	
  
forward	
  based	
  on	
  our	
  vision	
  



The	
  scope	
  of	
  Wonka	
  is	
  the	
  whole	
  company	
  and	
  
Wonka	
  touches	
  most	
  aspects	
  of	
  it	
  

Wonka	
  Vision	
  

Business	
  
Architecture	
  

Sales	
  &	
  
MarkeAng	
  

Business	
  
Philosophy	
  

…	
  



#1	
  Vision	
  



The	
  vision	
  for	
  Spre/ur	
  Marimo	
  	
  
has	
  three	
  components	
  

Vision	
  

Purpose	
  

Picture	
  
of	
  the	
  
future	
  

Values	
  

Full	
  steam	
  ahead	
  –	
  Ken	
  Blanchard	
  



Purpose	
  

To	
  support	
  and	
  lead	
  the	
  transformaAon	
  
of	
  the	
  IT	
  industry	
  so	
  it	
  can	
  be	
  human,	
  

creaAve	
  and	
  more	
  successful.	
  	
  



Picture	
  of	
  the	
  future	
  

We	
  have	
  great	
  
relaAonships	
  with	
  
our	
  customers	
  

AGILIS	
  is	
  an	
  
internaAonal	
  
conference	
  

We	
  write	
  and	
  
publish	
  a	
  book	
  

Excellent	
  team	
  
environment	
  

Company	
  culture	
  
where	
  people	
  feel	
  

good	
  

Working	
  with	
  VCs	
  
to	
  support	
  their	
  

porAfolio	
  

Lots	
  of	
  Agile	
  
companies	
  out	
  

there	
  

Other	
  companies	
  
following	
  us	
  

Lean	
  thinking	
  well	
  
known	
   Larger	
  IT	
  market	
  

Highest	
  number	
  of	
  
Agile	
  developers	
  

per	
  capita	
  

More	
  soSware	
  
exports	
  

…	
   …	
   …	
   …	
  



Values	
  

Fun	
   Respect	
  

Integrity	
   Relentless	
  
Improvement	
  



#2	
  Business	
  
Architecture	
  



The	
  business	
  architecture	
  

Customer	
  

Lean	
  &	
  Agile	
  	
  
ConsulAng	
  

SoSware	
  
Development	
  

Knowlegde	
  	
  
Center	
  

Generate	
  Demand	
   Sales	
   MarkeAng	
   PR	
  

PlaWorm	
   Finance	
   People	
  Office	
  IT	
  

Core	
   Lean	
   Agile	
  

OrganizaAon	
  Clarity	
  

Business	
  
Philosophy	
  

Drive	
   Branding	
   Systems	
  
Thinking	
  

Visual	
  Management	
  

VISION	
  

Wonka	
  



#3	
  Business	
  
Philosophy	
  



Drive	
  describes	
  the	
  three	
  principles	
  	
  
which	
  affect	
  moBvaBon	
  

Autonomy	
  

Mastery	
  

Purpose	
  



Principles	
  of	
  organizaBonal	
  clarity	
  

1.	
  Build	
  a	
  cohesive	
  leadership	
  team	
  

2.	
  Create	
  organizaAonal	
  clarity	
  

3.	
  Overcommunicate	
  organizaAonal	
  clarity	
  

4.	
  Reenforce	
  organizaAon	
  clarity	
  through	
  
human	
  systems	
  



The	
  Core	
  

The	
  Core	
  



Visual	
  management	
  and	
  thinking	
  



#4	
  Planning	
  and	
  
progress	
  



Spre/ur	
  Marimo	
  planning	
  onion	
  

Yearly	
  vision	
  
review	
  

3-­‐months	
  plan	
  

Weekly	
  
progress	
  

meeBngs	
  &	
  
workshops	
  







#5	
  Sales	
  





#6	
  People	
  and	
  Projects	
  
Overview	
  







#7	
  Project	
  ExecuAon	
  





#8	
  Business	
  Model	
  
GeneraAon	
  




